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Abstract 

Pope John Paul II affirms that the purpose of a business Ilrm is not simply 
to make a profit, bur is to be found in its very existence as a community of 
persons. While many of the manuals, essays, and manuscripts on the social 
doctrine of the Church do speak of business as a commu nity of persons, 
this is done merely in passing or as a subsection, and not as a starting 
point or the conclusion of a developed treatise. Given [he cemrali ty of 
the person in the business enterprise, a new theory that satisfies boch the 
technical and human requirements of the business firm is needed. This 
article offers a fram ework fo r discussion and a deeper reflection of what 
the business enterprise ought to be, as seen from the perspective of Pope 
John Paul Il in his encyclical tener "On the Hundredth Anniversary of 
Rerum Novarum" (Cenusimt15 annus) .. 

The encycl ical Centesimus annus was written by Pope John 
Paul II at a time of great social change a hund red years after 
Leo XIII first published Rerum novarum. By then, rhe failure of 
communism as a socio-economic system was manifesting itself 
globally. Democratic capitalism seemed poised to claim victory as 
the co rrect socio-political-economic system for all of humankind. 
John Paul II , however, in Centesimus annus, offered the world an 
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analysis not only of why communism failed, but also why the seeds 
of destruction exist in democratic-capitalist systems even if they 
have been more successful in controlling negat ive forces. Although 
the centennial encyclical focused largely on providing a global, 
social, and strucrural analysis, the Roman Pontiff appreciated the 
role of intermediary Structures that link persons in meaningful and 
practical collaboration. It is ultimately through certain institutions 
that the great ideological batdes find their practical expression, 
and where answers and solutions are formulated and tested. This 
article, will focus on the business enterprise as society's principal 
organ for addressing man's basic economic necessities. 

In Centesimus annus, after recogni:Z:ing the legitimate role 
of profit, John Paul II goes on to make a discreet but ptofound 
declaration about the nature of the business enterprise: "The 
purpose of a business firm is not simply to make a profit, but is to 

be found in its very existence as a community of persons who in 
various ways are endeavoring ro satisfy their basic needs, and who 
form a particular group at the service of the whole of society" (n. 
35). 

Many of the manuals, essays, and manuscripts on the social 
doctrine of the Church mention business as a community of 
persons , but largely in passing, or merely as a subsection and not 
as the starting point or conclusion of a developed treatise. Authors 
find it difficult to make the two ideas coinpatible: business as a 
productive unit, and business as a community of persons. Thete is 
a general consensus that enterprises possess both a technical and 
a socio-ethical dimension. However, these two dimensions are 
seldom reconciled inro a higher synthesis. Given the cenuality of 
the person in the business enterprise, a new theory that satisfies 
both the technical and human requirements is needed. 

In his encyclical , the Pope does not in tend such a symhesis, 
but merely undersco tes what he believes is the essemial core of the 
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business enterprise. Such a co mprehensive theory is still far from 
being realized, and our aim is only to contribute to accelerating 
the process by looking for a deeper understanding of the business 
enterprise as John Paul II taught in CentesimlJS annus. 

Our goal is a systematic analysis of the Pope's definitio n of 
the enterprise as a community of persons. We begin by taking 
a step back in order to know what John Paul II understands by 
community of persons (section A). H ere we will provide an 
introducrory analysis applying the community perspective to 

the business enterprise. We then study the different references 
where the business enterprise is referred to as a community, in 
order t~ come up with a framework for discussion (section B). 
This community framework will provide us with different levels of 
analysis of the business enterprise. The third step will be to apply 
the framework to the business enterprise at each level of analysis 
(section C). We will also be taking into account the views of the 
encyclical's commentators. The community of persons paradigm 
applied to the business enterprise as Centesimus annus proposes 
will provide us with a provisional configurarion of the business 
enterprise as a community (section D). 

A. Communiry of Persons in Karol Wojryla 

Prior. to his election as Pope, Karol Wojtyla the philosopher wrote 
about communiry of persons, bur mainly in the context of the family 
and sociery at large. His description of the business enterprise as a 
community of persons was not rhe first time that the term had been 
applied to business enterprise in a social encyclical Oohn XXIII n. 91) ,1 

I The encyclical refers [Q the call of the Pope for big emerprises co form 
authentic human communities by allowing the workers co actively participate 
in [he affairs of the corporat io n: "Every effon must be made [0 ensure that the 
enterprise is indeed a true human community, concerned about the needs, th e 
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nor was it the first time that the Roman Pontiff had applied the 
term community to business enterprise. 2 

The novelty and importance of the application of the term 
community to business enterprise in Centesimus annus seem to 
arise from three factors: (1) the theological and philosophical 
background of its author, which gives the term a special and 
deep meaning; (2) the vastly changed sociological circumstances 
after the fall of the communist system; and (3) the tremendous 
response and subsequent echo produced by the encyclical within 
the business world. Thus, a more focused and systematic study of 
that philosophical background is oppofUllle. 

Subjectivity of the Person as the Root of Social Action 

In The Acting Person,3 Wojtyla presented an anthropology 
that sought to overcome the limitations of modern subjectivism. 
He is Thomistic in his conception of the human person, but his 
phenomenological method allows him to go beyond the limitations 
of traditional ethical systems ("Thomistic Personalism" in The 

activities and the standing of each of its members". Such a call, however, was 
perhaps premature for the times. How such a call could be converted into a 
workable and practical operating principle was still unknown. Also the Vatican 
Council II, Pastoral Constitution Gaudium et spes, 7 n. 68: "In economic 
enterprises it is persons who are joined together, that is, free and independent 
human beings created to the image of God. Therefore, with attention to the 
functions of each-owners or employers, management or labor, and without 
doing harm to the necessary unity of management, the active sh~ring of all 
in the administration and profits of these enterprises in ways to be properly 
determined is to be promoted." 

2 Domenec Mele, (1992). Empresa y economfa al servicio del hombre. 

3 Karol Wojtyla, The Acting Person, Anna-Teresa Tymieniecka (Ed.). A word 
of caution must be mentioned regarding the citation of the English edition of 
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A cting Person, pp. 165-1 75). Wojtyla follows a realist (against the 
Husserlian idealist) phenomenological approach which begins 
with human experience. 

The firstthree parts of the book explains Wojtyla's philosophical 
starting point. The first part deals with what is irreducible in 
man: his subjectivity. It is in experience through human action 
(which comprehends both internal and external actions) that man 
comes to know himself not merely as the locus where sensations 
and perceptions coincide, but as a con crete and consistent subject 
of his actions. The second part of the book analyzes the moral 
transcen.dent dimension of the T homistic actus human us wherein 
man's incompleteness implies a need to be perfected through his 
actions by directing them towards his perception of the truth and, 
consequently, to that which is good. His interiority is revealed in 
the exterior self-determined acts, which in turn shape who he is 
and what he is to become. The third part of The Acting Person 

the book by Tymieniecka. Rocco Buttiglione (cf. next below) strongly criticizes 
the English uanslation for having injected many phenomenologica1 expressions 
such that the translation no longer faithfully expresses the thinking of Wojtyla. 
As an example. Bmtiglione cites the reduction of importance of the Thomistic 
hypoktimenon or of the suppositum (the metaphysical subject 1O which all 
other attributes regarding the person adhere to) with the phenomenological 
"structural ontological basen and "effecti ve ontological nucleus of mann (c f. 
foo tnote I of Chapter 5 in Rocco Buttiglione, II p ensiero di Karol Wojryla pp. 
437-438 and p. 395). 

To complement The Acting Person we wiU be using other sources: an article by 
Alfred Wilder, O.P., "Community of persons in rhe thought of Karol Wojtyla"; 
Kennet L. Schmitz, At the CentGr of the H uman Drama; Karol Wojtyla, Person 
and Community: Selected Essays; and Rocco Buniglione, Ii pensiero di Karol 
Wojtyla. Buttiglione- is a well-known Italian philosopher for his commentaries 
of the Pope's wo.rks. 
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deals with the integration of the person in action or the notion 
of accidental determination of man. Man's lordship of himself is 
not through oppression of hi s narural potencies, capacities, and 
dynamism, but by directing, orientin g, and commanding them 
co conform co the perceived truth and the desired good. Ie is 
through conforming his freedom co the true and the good that 
he bridges the gap between who he is and what he ought co be. 
Freedom, then, is the capacity co conform oneself and all of one's 
narural tendencies CO the way that he ought to be which coincides 
with the way reality is. 

In the fourth part of The Acting P{rson, the most important 
for our study, Wojtyla exp lo res the concept of participation. 
Participation is the "dynamic co rrelation of the action with the 
person which issues from the fact thar aerions can be performed 
by human individuals together with others" [italics added] (p . 
261).' Wojtyla uses the personal pronouns (I, thou, we) as 
building blocks for develo ping the foundations of his notions of 
participation, community, and the sense oEdoing things together 
with others (Wilder, pp. 224-231). 5 From the consciousness 
of self in the 1, the person comes co realize the thou as another 
person like me. From this is formed an I-thou relation that 
can be considered the preconstitution of human community 
(Wilder, p. 227). The thou likewise allows rhe 1 ro gain a fuller 
appreciation and ascertainment of itself (or of the I s being 1). 
Indeed, the "intelligibility of the other itself is, on the contrary, 
only undersrood in terms of the I. It is .revealed in its personal 
reality precisely as another F' (Wilder, p . 228). Even if the lived 
experiences of the other 1 is non-transferable, still it is possible co 

4 The italics are mine but reflect Wojtyla's own emphasis. 

5 Wilder gives a good summary ofWojryla's discussion on the phenomenological 
roars and debates regarding this point. 
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grasp that the other is "constituted similarly [to oneself], that he 
is also a certain I. [In this way, we have] the ability of participating 
in the very humanity of other people" (Wojtyla, "Participation or 
Alienation?" p. 64).6 

Community, Society, and the Common Good 

Wojtyla distinguishes between the terms society and community 
(The Acting Person, p. 278).7 The thou and we are a multiplication 
of the 1. Wilder explains that "[W]hen a person is revealed as you, I 
stand facing him. When persons are revealed as we, I stand with them" 
(Wilde" p. 231).8 These two relations (I-thou and I-we) express the 
"irreducible types of human personal gtouping. In the second instance, 
we have that relation which makes a human society" (Wilder, p. 231). 
Wojtyla sees the distinction between community and society in that 
the former regards its members as persons directly, whereas the latter 
only does so indirectly. In Wojtylas own words, "I and you indirectly 

6 The complete article also in John Paul II, Person and Community. Selected 
Essays, pp. 197-207. 

7 The theoretical distinction between "community" and "society" was first 
made by the German Ferdinando Tonnies. Tonnies distinguished the "essential 
will" from the "will of choice". Community is the result of the. "essential will" that 
matures in the intimacy, sentiments and moral conscience of man and gives life 
to associati.ve organisms of the essential nature (blood relations, spacial relations 
or spiritual relations). The "will of choice" is oriented towards the attainment of 
specific ends and rhus creates organisms that are borne out of the free choice of 
men and the product is a society (cfr. Joseph Hoffner, La dottrina sociale cristiana, 
pp. 25-27. This-distinction bemeen community and society was likewise taken up 
by Scheler. Wojtyla took up this idea from Scheler but departed from him in his 
analysis (Buttiglione, p. 205). His use of this terminology is not exactly the same 
as that in Tonnies, and so the Clifference between community and society is not 
clear. 

S I think that "facing" is used here in the sense of "looking into the eyes of 
someone." 
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refer to the number of people connected with the relation 'one-plus
one', but directly, it points to the vety persons, while we directly 
refers to the multiplicity, and indirectly to the persons belonging to 
tha t multiplicity" (Wojtyla, The Acting Person, p. 246). This is the 
reason it is not exactly the same to affirm that we are members of a 
community as to affirm that we are members of a society, because 
a community considers thou as a person directly, while a society 
considers thou as one of a number of the persons who make up that 
grouping. If the individual is the subject of personal actions, the 
community is. in a way, the subject of common anion, in a very 
particular way of acting together with others (Burriglione. p. 205). 

The multiplicity of the we refers in ~ more direct manner to the 
pursuit of the social common good, whereas the I-thou refers more 
directly to intersubjectivity of persons who possess full subjective 
personalities (Wilder, p. 233). Community, in Wojtyla's though t, 
is more basic and primary than society in that it is more directly 
related to the intersubjective dimension of this relational aggregate 
(underlining the nucleus of man's social being). Society is another 
step of abstraction where the consciousness of being we passes 
through the common goal or action. Society refers more directly 
to the entitative totality and only indirectly to the intersubjectivity 
of persons. T his indirect relation to concrete persons may make it 
more prone to lose sight of the dignity of human persons (that is, 
to uphold the supremacy of the social good without considering 
whatever happens to personal individual goods). From the 
perspective, however, of pursuing and actualizing the common good 
and the finali ty of human telations, society may have a primacy of 
importance (Wilder, p. 235). 

Finally, Wojtyla distinguishes between communttzes of being 
or natural communities-corning from natutal inclinations (i.e. 
families. nations or countries, religious communities), from 
communities of acting (diversity of institutions created for particular 
ends)- that corne fro m the experience of men. Community of being 
always conditions community of acting. and so the latter cannot 
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be considered apart from the former. Community of acting is, in a 
certain sense, a consequence of human nature. Differentcommunities 
of acting are contingent creations of human freedom and experience, 
and they should not supercede natural communities. 

The distinction and relationship between society and community 
is better seen from the perspective of their common finality, the 
common good. Wojtyla asserts that "society must always seek to 

develop as a social community, a complex of social interactions with 
which the common good pursued by the we grows out of a common 
acknowledgment of the subjective dignity of those engaged in this 
pursuit, an acknowledgment expressed in the I-thou relationship 
of the i:ommunity"Cin Wilder, p. 236). The principle that makes 
communities possible is participation. 

Participation as a Condition to Be a Community 

The interpersonal relations among humans almost automatically 
result in the emergence of communities (family, work, school, political 
communities), but these communities may fall shorr of the demands of 
the dignity of human subjectivity (principally at work and in political 
life). There is, then, both an actual meaning as well as an axiological 
or normative (ideal) meaning of community. "Within the sphere of 
acting, just as within the sphere of existing, a community may remaill 
at the objective level and never pass to the subjective level" (Wojtyla, 
The Acting Person, p. 280). 

This introduces the need for a dynamic element of perfectibility 
in the relationship of acting together of persons in communities and 
societies: the principle of participation. Participation is the principle 
that makes the community truly what it is and captures its core 
dynamics. In common usage, participation means taking part or 
sharing in something. Philosophically, for Wojty!a, it refers to the 
transcendence of the action being performed, with the others partaking 
in the attainment of the truth and good of the common action. In 
that concrete human act, the person acts without being absorbed by 
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the social interplay, "but stands out as having retained his very own 
freedom of choice and direction-which is the basis as well as the 
condition of participation" (p. 269). We can affirm that participation 
is the very essence of community life (p. 268)" 

Participation "is the factor that determines the personalistic value 
of all cooperation" (p. 268). "[Pjarticipation corresponds to the 
person's transcendence and integration in the action because ... it 
allows man, when he acts together with other men, to realize thereby 
and at once, the authentically personalistic value-the performance 
of the action and the fulfillment of himself in the action" (p. 270). 
We can, therefore, say that "the notion of participation includes here 
both that ability and its realization" (p. 2'71): in other words, acting 
together with others (resulting in the communal act) as well as the 
realization of the personalistic value of one's action. 

In the opinion of Buttiglione, two important conditions must 
exist for rhere to be true petfection in the development of authentic 
communities or societies. First, rhe common action is directed at 
what is truly the good of persons. Second, the actions themselves 
must be of persons (p. 205). The negation of even one of these two 
elements in participation (common action and personal realization) 
in social life produces two social systems that negate participation: 
individualism, and objective totalism or anti-individualism (The 
Acting Person, pp. 272-275). There is no common good without 
participation, for it is the only petsonalist way by which a collective 
action can be done. 

It is easy to fall into rhe utili tarian trap: coddling the person for 
a specific and extrinsic end-production; or coddling the person as 

9 In the very acting with others, man "retains the personalistic value of his own 
action and at the same time shares in the realization and the results of c6mmunal 
acting, , .. [W]hen he acts together with others. he retains everything that resulrs from 
the communal acting. and simultaneously brings about- in this very manner-me 
personalistic value of his own action" (Wojtyla, The Acting Person, p. 268), 
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an egocentric being incapable of giving himself to a collaborative 
productive effort in the service of a society of men. To elaborate: 

[The business enterprise] has to be seen as the meeting 
point of many people, who, in a synergetic way, struggle 
to work for the production of goods and services destined 
for the well-being of all. ... Only in a business enterprise 
conceived as a community can the true dignity of work and 
worker be safeguarded. The capaciry of a person to work is 
not a merchandise that is sold or bought; on the contrary, it 
is something which is of value in itself, sacred even, that God 
concedes to everyone in otder for him to, above all, perfect 
·himself. No such gift could nor can ever be an object of trade. 
ft can, on the other hand, be associated to the work effort of 
others in order to produce, with due compensation, that which 
sociery needs. And this restores the moral dignity to the work 
activiry, making the enterprise not a place of confrontation, 
but of meeting of minds; not a theatre of constant conflicts 
but an ambit of actual collabotation; not a means to overcome 
unemployment, even if only momentarily, but a concrete 
horizon for personal and mutual realization. (John Paul II , 
"Discourse on 19 March 1991. " (p. 588) 

Box 1. The Building Blocks that Make Up a 
Community of Persons 

~ • A philosophically sound anthropology that recognizes 
and protects the subjectiviry of man, for all social actions 
ultimately reside in the actions of persons; 

• Participation as the concept that bridges the individual with 
other. persons in an ' -thou relation and opens to communal 
action of the we; 

• While society and co.mmunity can often be used indistinctly in 
common usage, philosophically, these two terms emphasize 
different dimensions. The we that is emphasized in the term 
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"society" underscores the multiplicity of the umon with 
others; 

• That I stands with others as another one among them in 
the pursuit of a collective goal that is extrinsic to the group. 
The I-thou relation in the term "community" underscores 
the inter-subjectivity of the persons as standing before an 
other like me. The society-community's goal is both extrinsic 
and immanent-the attainment of that objective social good 
and the perfection of those who make up the group; 

• Both dimensions are inherent in all social groupings. 
Societies exist to answer objective communal goals. All 
societies must strive to be authenti~ communities, to achieve 
the communal goals by preserving and perfecting their 
constitutive elements, the persons in a community. The 
common good as the final end of society is precisely found 
in this delicate equilibrium; 

• Participation allows persons to freely contribute ro the 
common goals while themselves being perfected in their 
personality as they partake of the truth and the good of 
common action. Participation allows individuals to retain 
their personalistic value even as they give themselves working 
for the extrinsic and objective goal. 

B. A Framework for Discussion 

For lack of an adequate theory of the· business enterprise, we 
present instead a framework for the discussion of Centesimus annus 
when it speaks of the business enterprise. We propose here a schema of 
relations to facilitate analysis. The framework is made by a matrix of 
four elements. 

We can find five references in Centesimus annus to business 
enterprise as a human organization. The first passage makes reference 
to the specific political-economic environment where the business 
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enterprise operates and exists, capitalism, "though it would perhaps 
be more appropriate to speak of a business economy, market economy 
or simply fiee economy [italics mine] (n. 42). 

The second passage proposed a solution against the treatment ·of 
labor as a mere commodity through the building of "a society offiee work, 
of enterprise and of participation [italics in the original]" (n. 35). 

A third passage speaks of the business enterprise as 
fundamentally a relationship of men as persons and "cannot be 
considered only as a 'society of capital goods'; it is also a "society 
of persons' (n. 43). 

The fourth passage refers to the new form of ownership and 
source of wealth-know-how, technology, and skill-that reside in 
the worker in a community of work which embraces ever widening 
circles where the "principal resource is man himself [italics in the 
original]" (n. 32). 

Lastly, the most explicit reference to the essence of the business 
enterprise can be found in number 35. In this paragraph John Paul 
II talks of the aim of the business enterprise as "not simply to make 
a profit, but is to be found in its very existence as a community of 
persons who in various ways are endeavoring to satisfy their basic 
needs, and who form a particular group at the service of the whole 
of society" [italics in the original]. 

While there is no systematic and developed notion of the business 
enterprise in the encyclical, we can grasp a wealth of perspectives 
in these five passages. The Pope makes mention of the business 
enterprise both as a social institution (as a unity whose life and finality 
is closely integrated with the rest of society and its institutions) as 
well as a properly constituted whole (as a relationship of men that 
has its own internal ends). The former refers to ad extra relations or 
a macroeconomic perspective of the business enterprise with society, 
while the latter refers to ad intra relations or a micro economic 
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perspective of the en terprise. 1O T he macroeconomic and the 
microeconomic perspectives are the fi rs t two elements of the matrix. 

We also know that the Church's social teachings provide two 
general operating principles in the formation of social relations: the 
principles of solidarity and subsidiariry." If the common good is the 
overarching principle of finality which is necessarily abstract and 
needs to be further contextually determined, these two counterpart 
principles serve as practical principles providing an operating criteria 
for social action. Solidariry is the principle that perfects men insofar 
as they pursue the good of all and of each individual in view of 
the common good, and in the first place, of the particular social 
group to which they belong.!' Subsidiariry balances solidarity's 

10 We are USIng the words "macroeconomic" and "microeconomic" in an 
analogical sense. 

II Angel Galindo Garda. in Natural.eza de fa Doctnna Social de fa Igksia, in 
Mallual de Doctrina Social d( la Iglesia. pp. 93-126 lists seven principles upon 
which the Social Doctrine of the Catholic Church is based: the dignity of the human 
person, the social nature of !Dan or the person-society relationship, the common 
good as basis of the socia-poli tical order, solidarity and subsidiarity as regulators of 
social life, me concept of society, social pan icipation. and the univetsal destination 
of goods. For our purposes, we have singled am solidari ty and subsidiari ty, for 
they can be understood as general operating principles (not merely a principle of 
finality such as the principle of the common good nor res tricted to a particular 
dimension of the economy such as property) dealing with man's social actions from 
a structural perspective (not merely individual as the principle of participation nor 
omological as are the concepts of society and man). 

\2 Solidarity has different meanings: (1) solidarity can refer to the fact that 
men are united in a commo n lot and form a communi ty of equals in destiny; (2) 
solidarity is also a p rinciple for communal action by which everyone co ntributes 
to the common goals and shares his or her talents. FinaUy. (3) solidari ty can also 
be considered a Christian virtue that resides in the man. which "is not a feeling 
of vague compassion or shallow distress at the misfortunes of so many people, 
both near and far. On the contrary, it is a fi rm and persevering determination to 

commit oneself to the common good; that is to say to the good of all and of each 
individual, because we are all really responsible for all. " Oohn Paul II, Sollicitudo 
rei socialis n. 38) . 
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tendency towards the collective end by upholding and defending the 
specificity, function, and autonomous goals of the lower element or 
body insofar as the perfection of the lower body serves the common 
goodY 

These principles of solidarity and subsidiarity apply particularly 
ro social structures; but to speak of perfection of persons, in 
Wojtyla's theory, an additional dimension is needed: participation. 
The application of solidarity and subsidiarity in social structures 
contributes to a more humane society. There may, indeed, be ways to 
establish the participative principle in the macro and micro economic 
dimensions of society. 

The principles of solidarity and subsidiarity, and the 
macroeconomic and micro economic dimensions of business 
enterprise form the elements of out discussion framework. We 
are developing here one of the many possible ways of organizing 
the richness and depth of the social doctrine. A matrix match 
of these perspectives (business enterprise as a macroeconomic
micro economic institution and the co-principle of solidarity
subsidiarity) provides us with Out general schema from which we 
can locate out different comments on Centesimus annus. 14 From 
this springboard, we can connect the social doctrine's personalist 
perspective more effectively, since we can bridge the gap between the 
individual personal (analysis of virtues) and the social (frameworks 
and systems) levels of analysis. 

13 The first formulation of the principle of subsidiarity was made by Pope Pius XI: 
"Just as it is gravely wrong to take from individuals what they can accomplish by their 
own initiative and industry and give it to the community, so also it is an injustice and 
at the same time a grave evil and disturbance of right order to assign to a greater and 
higher association what lesser and subordinate organizations can do. For every social 
activity ought of its very nature to furnish help to the members of the body social, 
and never destroy and absorb them." (Pius XI, n. 79) 

14 The closest reference to this framework is found in Carlos Llano p. 212. 
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While not intending to be an exhaustive framework, it can 
be observed that in these four windows, many of the notions of 
the business enterprise that the Church Magisterium and its 
commentators have dealt with are represented: 

(1) Macroeconomic-solidarity of the enterprise as an 
autonomous, free and creative agent in a capitalist 
system. Its principal end is to serve the economic aspect 
of the common good of society (we will develop this 
below in "The capitalist business enterprise at the 
service of the human communiry");" 

(2) Macroeconomic-subsidiarity notion of the enterprise as ' 
an intermediary insti tution berween the State and the 
individual person. In rhis context it has a specialised , 
function of providing goods and services for society. It 
is not autOsufficient, but must coexist and cooperate 
with all the other social institutions (in "Living in a 
community of persons"); 

(3) Microeconomic-so lidarity notion of the enterprise as 
fundamentally a community for wealth creation and 
distribution . Its principal source of wealth is its very 
composition as a collaborative relationship of persons 
(in "Producing as a community of persons"); and 

(4) Microeconomic-subsidiarity notion of the enterprise as 
a work communi ry composed of and existing for its own 
persons (in "Existing as a community of persons") . 

1 5 The social doctrine of the Church is not a technical or political science. The-refore 
it is natural that most commentators focus on the more global "common good of 
society" aspect of this doctrine. 1\5 a result, the other more techniCal perspectives are 
Ie" developed. 
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Box 2. Framework for Discussion of Business Enterprise as a 
Community of Persons 

Macroeconomic perspective Microeconomic perspective 

Principle of 1. Enterprise at the 3. Producing as a 
solidarity service of the Community of Persons 

Human Community 
Principle of 4. Existing as a 
subsidiarity 2. Living among Community of Persons 

Communities 
of Persons 

C. An Analysis of the Business Enterprise in Centesimus Annus 

The Capitalist BltSiness Enterprise at the 
Service of the Human Community 

In the macroeconomic-solidarity perspective, we must show 
in what sense the business enterprise is at the service of the human 
community to which it belongs. Since the business enterprise is only 
one institution operating within a broader socio-economic system, it 
is imperative that we do an ethical critique of that system. The fall of 
communism as a politico-ideological model (centralized and collectivist 
planned economic and political model), does not automatically give 
moral legitimacy to communism's rival socio-political system-the 
capitalist market system (decentralized, market-based, open and free, 
private property). Capitalism's resiliency and capacity for adaptation 
must be applauded, but the roors of its success and the possible ills they 
may spawn require further analysis. 

Levels of Ethical Evaluation of the Economic System 

Any critique of the corporation as a social institution must first 
distinguish three levels of analysis: (1) what is inherently right or wrong 
with capitalism as a system under which the corporation prospers or 
errs; (2) the corporation as an insti tution that must conform to or 
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challenge the social emos; and (3) the ethics of individuals (behaviors 
and attitudes) operating in corporations (Novak, Towards a Theology of 
the Corporation, p. 7). We will focus on the second level (the first level 
is the province of political economy, and the third level is a concern of 
business ethics.) 16 

Fundamentally, the ethical analysis of the capitalist system 
concentrates on two problems: (I) the false concept ofliberty; and (2) 
its incapacity ro positively and actively integrate more fully all sectors 
and dimensions of social life. The second level of analysis looks at 
corporations as an element within a larger social system which it must 
conform to or help to shape. The business enterprise is an element 
of an economic system which, in turn, ca~nor be dissociated from 
the goals, emos, and norms of a broader moral-cultural and political 
system. It is a variable within the larger equation of the social system's 
logic. We need to make a moral judgment about the capitalist system 
as system, because the business enterprise lives and grows in that type 
of system. 17 

16 For the first, see: Albino Barrera. For business ethics, see R. De George, Th. 
Donaldson - P. Werhane, ].M. Elegido, and J. Fontrodona. 

17 A systematic analysis of economics (as the science that studies the allocative 
process) is an extremely complex subject that is outside [he scope of our paper. 
We have an urgent need to rethink the economy. As (he Pope affirms "we also 
need (0 examine (he growing concern fel[ by many economists and financial 
professionals when, in considering new issues involving poverty. peace. ecology 
and the future of the younger generation, they reflect on (he role of the marker, on 
the pervasive influence of monetary and financial interests, on the widening gap 
between the economy and society, and on other similar issues related to economic 
activity. Perhaps the time has come for a new and deeper reflection on the nature of 
the economy and its purposes. What seems to be urgently needed is a reconsideration 
of the concept of prosperity itself, to prevent it from being enclosed in a narrow 
utilitarian perspective which leaves very little space for values such as solldarity 
and altruism. Here I would like to invite economists and financial professionals, 
as well as political leaders, to recognize the urgency of the need to ensure that 
economic practices and related political policies have as their aim the good of 
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A social system is basically a set of relations among elements whose 
interaction tends towards a specific end. IS An analysis of a social 
system has two basic aspects. The first aspect concerns whether or not 
the system functions, that is, if the elements of which it is composed 
enable it to achieve the proposed end. The second aspect is whether 
or not the proposed end is truly worthy of man and contributes to 
his perfection. The first is a more technical issue while the second is 
principally a moral question. Centesimus annus is mainly concerned 
with the second. 

Society's economic dimension deals with providing goods and 
services, so that the ideals and values of the individuals and of the 
society can find maximum practical expression. We assume that 
the society's principal goal is the attainment of the common good, 
understood as the promotion of the perfection of each person. I9 

every person and of the whole person. This is not only a demand of ethics but 
also of a sound economy. Experience seems to confirm that economic success is 
increasingly dependent on a more genuine appreciation of individuals and their 
abilities, on their fuller participation, on their increased and improved knowledge 
and information, on a stronger solidarity. These are values which, far from being 
foreign to economics and business, help to make them a fully human science and 
activity. An economy which takes no account of the ethical dimension and does not 
seek to s.erve the good of the person - of every person and the whole person - cannot 
really call itself an economy, understood in the sense of a rational and constructive 
use of material wealth." Oohn Paul II, Message for the Celebration of the World 
Day of Peace, 1-1-2000, n. 15-16. Italics are in the original text). 

18 The basic elements that make up a social system are: (1) a framework of 
the physical (geography, etc.) and social (culture, language, etc.) environment 
that coexists and interact. with other social systems (political, religious, cultural, 
etc.); (2) a set of ideas and values (on man, society, the good, happiness, etc.); (3) 
institutions that understand and subject themselves to a set of norms and rules on 
how the particular society op~rates; (4) specialization of functions; (5) a range of 
incentives that encourage the subjects to operate within the set rules; (6) a theory 
regarding the functioning of the entire system that incorporates the above elements. 
See Peter Berger, Invitation to Sociology: a Humanistic Perspective. 
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Given this assumption, the economic system's principal goal 
would be to promote this common good economically. It would do 
this by creating an economic order that optimizes wealth creation and 
distribution in society by maximizing each person's economic capacity. 
Wi th this, society's ideals and values can be truly expressed in practical 
and external forms. 

The Capitalist Economic System and Its Positive Aspects 

Centesimus annus views capitalism positively "if by 'capitalism' 
is meant an economic system which recognizes the fundamental 
and positive role of business, the market, private property and 
the resulcing responsibili ty for the mean's of production, as well 
as free human creativiry in rhe economic sector" (n. 42) . Here, 
whar is emphasized is an anthropological dimension of a free and 
creative human element as the center of such a system. Michael 
Novak incorporates the Pope's anthtopological insertion in his 
own definition of capitalism as 

[aJn economic system, dependent on an appropriate political 
system and a supportive moral-cultural system, that unites a 
large variety of social institutions (some new, some old) in rhe 
support of human economic creativity. It is the sysrem oriented 
to rhe human mind: caput (Larin for "head') , wit, invention, 
discovery, enterprise. It brings institutional supporr to the 
inalienable right to personal economic initiative.'· (Business as 
a Calling, p. 81) 

19 For the more classical explanation of the common good from a Catholic 
perspective, see Jaques Maritain, The Person and the Common Good. A summary 
of the hiscory of common good is in Brian Stiltner, Religion and the C;ommon 
Good. 

20 This definition comes from some of his most importan t books, where 
Novak writes about his defi ni tion and understanding. of capitalism: The Spirit of 
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The modern business economy is based on "human freedom 
exercised in the economic field" and "includes the right to 

freedom, as well as the duty of making responsible use of freedom" 
(Centesimus annus n . 30). The business em erprise is one of the 
principal places where human beings can truly and responsibly 
organize rhe economic sphere. It is here that the system is 
humanized so to speak. The Chutch's social doctrine in Centesimus 
annltS recognizes the positive aspects of a capitalist system's fundamental 
pillars: the free market exchange system (n. 30),21 private property 

Democratic Capitalism and The Catholic Ethic and the Spirit of Capitalism. Novak 
together with Richatd Neuhaus (Doing Well and Doing Good. The Challenge to 
the Christian Capitalist and George Weigel (The Final Revolution: The Resistance 
Church and the Collapse of Communism) form one pole of a theological 
discussion about capitalism in the United States. For a different perspective 
on contemporary American culture and capitalism, see David Schindler, T he 
Church's 'worldly" mission: Heart of the World, Center of the Church. 

The fact that the controversy between the Church and the liberal movement 
has a long and sometimes bitter histo ry underscores why Novak must , perhaps, 
develop more fully his anthropological-philosophical presuppositions in order 
to avoid the danger of syncretising terms which may cause further confusion . We 
can accept certain interesting e1emenrs of Novak's views insofar as they help to 

highlight the position of the Pope in Centesimus annus (no 42). It is a definition 
that gives · the business enterprise an explicit and central ro le in the economic 
system. Both Novak's and John Paul II's defini tions inj ect the human element 
into the definicion of capitalism as system as an essential component. 

21 Th e free market mechanism foresees the needs of others, combines and 
adapts the most appropriate productive factors to satisfy society's needs, furnishes 
an equi table and just. yet generative. system of creating and distributing 
wealch, gives the individual subjectivity a socially effective and productive role , 
encourages and pushes economic players to constantly improve and innovate 
through competition, and proyides society with an objective criteria to gauge 
actual social contribution. See Domenec Mele.pp. 485 -509 for a useful and 
succinct summary of what, how and for whom the market produces, as well as 
its limitations. 
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(n. 31 and 43),22 and private accumulation or profit (n. 35).23 

These three elements of the economic system do not exist in a 
social vacuum but need to be integrated into a political and moral
cultutal system. "Authentic democracy is possible only in a State 
ruled by law, and on the basis of a correct conception of the human 
person" (n. 46). At the heart of the economic system (or any social 
system for that matter) must be a deep respect for human freedom, 
a freedom whose core is profoundly religious and ethical (n. 15 and 
30). Human freedom is not the absolute arbiter of truth, but the 
faculty that allows the individual ro reach the truth. The negation 
of freedom negates the very possibility of personal perfection. 

22 Private property promotes responsibility and accountability by giving sufficient 
control and autonomy over the productive resources to the economic actors, provides 
a measure of guarantee that virtue will be compensated and provides a simple and 
expedient way of satisfying man's bi-polar (material and spiritual) nature and his 
right to self-preservation. In the measure that the social function is fulfilled, the 
right to private property is reinforced. See Vatican Council II, Gaudium et Spes, 
nn. 69, 71; Paul Vl, Popu/orum progressio, 26-III-1967, nn. 23 and 24; and John 
Paul II, Laborem exercens, 14-IX-1981, n.12 which upholds the natural right to 
private property as not being an absolute right but one which is intrinsically related 
and oriented to a social function. It is balanced by the principle of the universal 
destination of goods (see Laborem exercens, n. 14, and Sollicitudo rei socialis, n. 
42). Also John Paul n, "Discourse on 28 January 'to Latin American Bishops" at 
Puebla 188-230. Also Federico Rodriguez, "Propiedad privada y funci6n social de 
la propiedad", in Estudios sobre fa Enciclica Centesim"us ann us, Fernando Fernandez 
(coord.). 

23 The profit mechanism establishes a recognized measurable standard objective 
of how successfully the productive units place people in productive relations in order 
to produce good or services in an efficient and effective way. It is, for the moment, 
the most practical and generally accepted benchmark of performance that society 
has at its disposal. Profit is a necessary condition for the life of the enterprIse, but it 
is not its finality. It is subordinated to the other objectives and is a mere indicator of 
success. It is not the exclusive indicator of the enterprise's overall success, but only 
of its economic and perhaps social success. 
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Men come together in society precisely to assist each other in the 
arduous task of discovering and educating men in freedom and 
responsibility. For this, a moral-cultural and political system must 
complement the economic system." To blindly leave the market in 
the a priori belief that it will resolve the problems by itself is naive and 
dangerous.25 

Perhaps with this generic reflection about capitalism we are moving 
slightly away from the central point in our paper. However, one has to 

bear in mind that a general macroeconomic perspective is necessary for 
our analysis, as the business enterprise as a community of persons does 
not exist because separate from a social context and milieu. 

The Critique of Capitalism in Centesimus annus 

The description of the free market sysrem presented above is 
an ideal one and does not represent the current market system and 
environment. Among the many shortcomings of the market system, 
one can point out the following: 26 

(1) the market is an efficient mechanism for the exchange of 
information and goods but not of values, especially in an 
imperfect democracy as all current democracies are (n. 
33); 

(2) there are basic needs, goods, and values that are not (as 
yet) properly reflected as a quantifiable market value 
which virtually excludes them from the market and from 
being sufficiently provided for (n. 34); 

14 See Anhur Utz. 

2S See Jose LUIS IIIanes. 

M See Gianni Manzone. and Antonio Argandona. 
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(3) there are other collective and qualitative values that, by 
their very nature, can never be bought nor sold and can 
never be satisfied by the market mechanism (n. 40); 

(4) not all members of sociery are well represented in a 
market which often leaves out the most impoverished and 
incapacitated (n. 33); 

(5) the market mechanisms are ofren more controlled by the 
powerful and the privileged than by the free interplay 
of all economic agents, contrary to the utopia of perfect 
competition by classical economic theories. 

Despite these defects, however, the free market is, for now, 
the economic system that opens up the most opportunities for 
sustaining a progressive upward cycle that expands the economic pie 
and increases the fruits that can be distributed. 27 By recognizing the 
market's limitations, we can better provide it with complementary 
structures that make its positive features more effective and its 
negative featu res less destrucrive (Manzone 8) 28 In the work of 
recognizing and neutralizing the market's limitations, the business 
enterpflse at the service of the human community has a central 
function. 

The capitalist system's wealth-creating capacity and its position 
as an effective means to raise the quality oflife is not only legitimate 
(Centesimus annus n. 36) but also praiseworthy. The problem arises 
when the values that the economic system particularly espouses 

27 See John Paull!, "Discourse on 15 May 1991 , Daniel R. Finn, "John Paul n 
and [he Moral Ecology of Ma[kecs," pp. 662-679. . 

28 In addition: "In definitiva e in questione l'imagine di uoma cOI1!e agente 
economico: si tratta di passare dal punto di vista del singolo produttore e del singolo 
consurnamre (homo oeconomicus) al pumo di vista della persona nella comunidl. Di 
conseguenza cambia il modo di concepire 1a razionalidl il bisogno e Ie motivazioni 
delle [<lazioni di scambio" (Manzone, p. 11 ). 
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.(efficiency, material opulence, entrepreneurship, creativity) are 
absolutized and are detached from a broader social dimension 
grounded on the common good and the right hierarchy of values. 
The dignity of the human person is then subjected to quantitative 
calculations and appreciated for what he has than for who he is and 
what he can become. A matetialistic and individualistic mentality 
suffocates the interior and spiritual dimensions of man and promotes 
an egocentric lifestyle, the social sickness of consumerism teferred 
to in n. 36. The loss of society's motal compass is also reflected in its 
inability to determine the content of the common good according 
to a just and true hierarchy of values. Instead it is dominated by 
the criteria of electoral Ot financial power (Gaudium et spes n. 26; 
Centesimus annus n. 47), as well as by the absolutization of human 
freedom and the failure to see that economic values like efficiency 
and efficacy are "only one element of human freedom" (n. 39). 

This task of determining which goods are to be subjected to 
the determination of the market system is the specific task of a 
civic society and the specific competence of politics (Manzone, p. 
12). But the enterprise system must collaborate. The Pope realizes 
that the problem does not lie in the economic system per se, but in 
its integration with the moral-cultural system. This is why "[these] 
criticisms are directed not so much against an economic system as 
against an ethical and cultural system" (Centesimum annus n. 39). 
An economic system, by itself, is not able to distinguish new and 
higher forms of satisfying human and social needs, which form a 
mature personality as distinguished from artificial ones that do not 
assist such a formation or may work against it (n. 36). In the end, 
the ideology of consumerism ought to be blamed, not on the market 
system, but on the moral-cultural system's failure to discipline the 
market" (Weigel, p. 221). 29 

29 As we have seen before, this does not mean that a new and deeper reflection on 

the nature of the economy and its purposes is not needed. (See John Paul II , Message for 
the Celebration of the World Day of Peace, 1·[·2000, nn. 15-16). 
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Solidarity as the Wtzy to Authentic Development 

Now we can move to the specific point of the capitalist business 
enterprise at the service of the human community as the macroeconomic 
dimension of the principle of solidarity. 

The Magisterium's proposal is "a concrete commitment to 
solidarity and charity" (Centesimus annus n. 49). An important part of 
the challenge is to integrate every individual into the life and culture 
of society so that he may have the chance to fully develop himself as a 
person in all dimensions and not just in the material or affective sense, 
and in doing so, be able to contribute to and form part of society (n. 
48) . A person's dignity lies in his being ireated as a person, and his 
being a subject with whom one interacts and with whom one enters 
into communion. When the person senses that he is respected and 
considered worthy, not for what he has bur for who he is, the positive 
virtuous spiral occurs. Only then does he participate in the common 
order and task of building the community and confronting society's 
problems, beginning with his own. He becomes integrated into the 
life of society, and society in turn incorporates him into its structures 
and systems. 

The true greatness of a society is founded on its capacity to reach 
OUt and to attend to the needs of its people, particularly its weakest 
members (John Paul II, "Discourse on 6 June 1992," 1740-1742).30 
True peace can only be achieved when there is aurhentic development 
(Paul VI n. 76-77). The ability of the poor to improve their condition 
and to raise their standard of living is very 'much tied to the moral, 
cultural and even economic advancement of humanity (Centesimus 
annus n. 28). This is achieved by tapping the poor's human potential 
and their ability to improve their own condition through their work, 
and not by mere handouts. The greatest challenge is to know how to 
create encouraging conditions and opportunities for the poor"and to 

30 See also United Stares Conference of Catholic Bishops. 
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help them become capable of taking full responsibility for their own 
development (n. 51). Amhentic development is, alter all, personal 
development. "It is on this level that the Churchs specific and decisive 
contribution to trite culture is to be found [italics in the original)" a 
culrure of peace, "as opposed to models in which the individual is 
lost in the crowd, in which the role of his initiative and freedom is 
neglected, and in which his greatness is posited in the arts of conflict 
and war" (n. 51)." 

A true culture of work implies not the manipulation of the 
consumer's value system, but the promotion of real needs and goods 
that lead ro full and harmonious develop ment of men (John Paul 
II, "Discourse on 8 September 1991," p. 511). In the same way 
God, too, created man to be a co-creator to perfect the world and to 
"safeguard the moral conditions for an authentic' human ecology' [italics 
in the original]" (Centesimlts annus n. 38). The Church's emphasis 
on the normative dimension (recognition of objective truth that 
includes revealed Truth) adds an important pedagogical aspect 
to the true culture of work. 32 The ultimate test of an authen tic 
cultutal and value system resides in its adhesion to the truth. Th is, 
in turn , is linked closely to the mission of the Church to proclaim 
the ultimate Truth of Revelation so that it impregnates the life and 

'I See also John Paul II, Redemptor hominis, n. 13. 

32 Th e call to authentic development based on an authentic hierarchy 
of values. is not a simple add itional characteristic, but a crucial point in the 
social doctrine of the Church. To put as ide the normative dimension from the 
discussion of systems and suuctures that search for a practical ideal (and not 
merely the pragmatic ideal) often reduces the ethical criter ia to mere efficiency. 
Moreover, it opens up the path to liberalism's trap: the relegation of the ethical 
to the purely personal level whi le denying that morals not only can bur must find 
expression in the public and social sphere. Systems and structures must be provided 
with positive ethical principles {hat aim at a plenitudinal vision of man and society and 
not merely with a best-rhar-we-can-do attitude. See MigueJ A. Marrinez-Echevarrfa 
y Onega, fo r a historical discussion of the amhropological roQ[S of capitalism as 
understood negatively. 
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structure of society (n. 51). This task becomes even more urgent with 
the globalization of the economy (n. 58) where technological and social 
instruments of development are integrated into the global system. This 
makes development more accessible to those who participate, while 
worsening the fate and desperation of those left our of the system. 
It makes more acute, and expands, the envy and social evils that 
beforehand were limited by geographical and cultural boundaries. The 
Pope's answer has been the same call for globalizing solidarity (John 
Paul II, "Discourse on 9 May 1998," p. 874).33 

The Pope speaks of a business economy made up of free agents who 
are called to act in a responsible and creative way in order to use the 
means of production for the good of society. The business enterprise is 
one of the key economic institutions that effectively purs the capitalist 
economic principles into practical action. 

. Mediating structures like the corporation express the existence 
in society of a sphere where the delicate balance between freedom 
and control through free and autonomous association of individuals 
has a socially constructive role.34 The business enterprise, with its 
accompanying socio-economic system, can incorporate the virtues 
of solidarity and responsibility for the common good if it is at the 
service of the human person (macroeconomic-solidarity perspective) . 
We ask whether this is possible with the anthropological paradigm 
that currently governs economics (the paradigm of optimization
behavior principle). 

33 We can also ci te another passage: "A global sensitivity and solidaricy towards the 
poorer peoples of the world is urgently needed. Either the human family as a whole 
learns to tread the path of cooperation and solidarity, and seeks to enable everyone 
to share in the benefi ts of progress, or a new age of fragmentation and endemic 
conflict will open up before us. The challenge is "to situate particular interests w ithin 
the frame>vork of a coherent vision of the common good"" Oohn Paul II. "Message 
delivered on 8 October 199 1," p. 776) . 

34 See Peter Drucker, The Frontiers of Managemmt; The New Realities; Post
Capitalist Society. 
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Living in a Community of Persons 

In the macroeconomic-subsidiarity perspective, we must show in 
what way the business enterprise as intermediaty between individuals 
and society shares in the promotion of the common good and the 
building of a human participative community. 

A corporation is the product of the free initiative of men who 
come together in collaborative work with the view of contributing to 
a particular social, as well as individual, need. The Chutch has always 
supported the freedom and autonomy of lower social bodies in order 
to give practical and effective meaning to the principle of subsidiarity. 
Citing Pius XI, Jean Paul II in Centesimus annus writes that "a 
community of a higher order should not interfere in the internal life of 
a community of a lower order, depriving the latter of its functions, but 
rather support it in case of need and help to coordinate its activity with 
the activities of the rest of society, always with a view to the common 
good" (n. 48). Indeed, "it would appear that needs are best understood 
and satisfied by people who are closest to them and who act as neighbors 
to those in need" (n. 48). 

Subsidiarity, Cooperation, and Sared Responsibility in the Building of a 
Civic Community. 

The business enterprise serves as one of the crucial social bridges 
through which individuals are able to participate in social life. We read: 

«[T] he social nature of man is not completely fulfilled in the 
State, but is realized in various intermediary groups, beginning 
with the family and including economic, social, political and 
cultural groups which stem from human nature itself and 
have their own autonomy, always with a view to the common 
good. This is what I have called the 'subjectivity' of society ... 
The subjectivity of society refers to the capacity of persons-in
community to see themselves not as mere passive receptors bur 
active agents in the life of society." (n. 13) 

137 



S Y NF. R G F. IA 

The Church's defense of its place in society extends to the defense 
of the many other social institutions "all of which enjoy their own 
spheres of autonomy and sovereignty" (n. 45). 

The common good is not a task of a nuclear group of players, bur 
of each and every citizen. The task of building a social communiry, 
however, is vast and complex, often requiring that men bind themselves 
rogether in smaller communities in order to handle specific areas of the 
common good. Intermediary institutions exist in order to provide more 
efficiently and effectively for sociery's multiple needs by organizing men 
and resources?' Today, many other non-business institutions flourish, 
and the social task is mutually shated. Without the multitude of 
"intermediate communities [that] exercise primary funC[ions and give 
life to specific networks of solidarity," society becomes "an anonymous 
and impersonal mass" (n . 49) . They are the extensions, socializations, 
and specializations of human action. 

The intermediate institution's relations with society are dynamic 
and symbiotic. As social agents capable of influencing and even 
directing certain aspects of social life, they become essential players in 
the collaborative work of the common good Qohn Paul II, "Discourse 
on 15 May 1991," p. 1264). T he many social problems mentioned by 
Centesimus annus underscore the fact that civil society must be developed 
by civil society itself, engaging all members to play an active part. 

Business and Culture 

The business enterprise is not just a passive but an active agent in 
society-building. It is not just a voluntary economic institution but a 

.~5 The business enterprise is a social institution and such institutions are the basic 
nucleus upon which societies in the pos(~capitalis( countries order themselves. An ethics 
of organizations is therefore indispensable to "construct the social fiber" and "re-moralizen 

society. Of society's organizations, me business enterprise, particularly the figure of the 
management class, is most in need of a "moral of excellence" (Cortina, p. 82). 
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moral and political one (Novak, Towards a Theology of the Corporation, 
p. 56). Hisrorically, it has been the main engine in destroying class 
distinctions between aristocrats and serfs, by making possible 
personal and social mobility on a massive scale (p. 42). However, it 
cannot merely pursue its own organizational ends and ignore the rest 
of society. The very economic functions (wealth creation and wealth 
distribution) are themselves the means by which society provides for 
its other non-economic needs. Their "primary task is economic. One 
cannot ask them to assume crushing and self-destructive burdens. Yet 
they are more than economic organisms and must be held to political 
and moral judgment" (p. 56). 

The corporation also distributes social power and recognition. 
Indeed , most cri ticism against the corporation are that they do not 
fully use their powers for promoting the social good. They fail ro 
realize that in their everyday decisions, they are shaping the culture and 
value-system of society.'6 In its productive function, the corporation 
must also be sensitive to the ,general culture where it operates so as to 
bring out the positive values of that community. 

Consequently, many important virtues are involved in the activity 
of business upon which the moral fiber and culture of society are 
constructed. The business enterprise is no t only an instrument of 
production, bur an expression of a way oflife and of civic organization. 
The enterprise is rhe legitimate expression of freedom and a way to 
channel personal individual virtues to socially productive endeavors. 
The organization, planning, coordination, adjustment, and risk-taking 
involved in the productive effort are sources of wealrh. Discipline, 
creativity, initiative and entrepreneurial ability form part of this 
human work (Centesimus annus n. 30). Individual effort and creativity 
are organized, fomented and made effective in the corporation. It is a 
protagonist in the development of industrial society as well as in the 
increase in the quality of life which society enjoys. 

)6 See Peter Koslowski. 
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John Paul II challenges businessmen to shape a new business culture 
which includes the need for a "work culture ... that would involve 
orher men in an effort of co-responsibility, participation and solidarity" 
("Discourse delivered on 9 May 1993," p. 1150). It is precisely in these 
ordinary daily decisions that the personal virtues can be given their 
prudential and tempered consideration. When the real needs of society 
are considered in their full light and not merely for the perceived profit 
that an endeavor would reap, then truly revolurionary solutions can be 
created and discovered. 

The Specific Social Role as Society's Organ of Wealth Creation 
and Distribution 

The business enterprise is so vital as an economic agent that the very 
livelihood and survival of many people depend on their having access 
to it. Thus, the business enterprise is not only an economic institurion 
but a social one. It not only creates wealth through its organizational 
capacity and process; it likewise distributes wealth by provicling a system 
where men have access to a share of the wealth created, in proportion 
to their share or contribution to the production of that wealth. This 
collaboration in work expands "in a progressively expanding chain of 
solidarity" (Centesimus annus, n. 43) . The business enterprise's control 
of the means of production is justified by its capacity to create and 
equitably distribute wealth. If this social instrument is used to impede 
the work of others in the process of gaining a profit which is not the 
result of the overall expansion of work and the wealth of society, then 
it becomes illegitimate and abusive (n. 43). 

Producing as a Community of Persons 

We will now consider the business enterprise in itself (ad intra) 
as an autonomous and self-governing institution. We will present the 
corporation as an institution that exists to serve the economic n-eeds of 
men but doing so as a community. We will study the intrinsic activity 
that characterizes its objective and its reason for existence--that is its 
productive end-from the perspective of the principle of solidarity. 
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This is the micro economic perspective of business enterprise from the 
vision of the principle of solidarity. 

A Community of Work 

The business enterprise is fundamentally a collective effort and a 
human collaboration. To elaborate: 

A business cannot be considered only as a "society of capital goods"; 
it is also "society of persons' in which people participate in different 
ways and with specific responsibilities, whether they supply the 
necessary capital for the company's activities or take part in such 
activities through their labor." (Centesimus annus n. 43) 

The ethical value of the business enterprise lies not only in its 
capacity ro produce goods and services. It also lies in its capacity to 
organize individuals into a collective effort the sum of which is far 
greater than that which the individuals working alone can accomplish. 
"Besides, many goods cannot be adequately produced through the 
work of an isolated individual; they require the cooperation of many 
people in working towards a common goal" (n. 30). This organizational 
capacity is itself a source of wealth. The fontal source of this productive 
capacity is rooted in the human person. It is not the human person 
as an individual that is productive and that is the principal source of 
wealth, but persons that are banded together in a logical and systematic 
relationship in view of how each one in his specialized task contributes 
to the productive end. This ordered relationship of persons is what 
we call organization. This vision of the organization excludes a purely 
materialistic anthropology. A materialistic view of man will see him 
merely for his productive utility, as inferiorro the productive organization 
which is what really produces. This view seems mistaken.37 

37 We do not consider here the sociological and technical studies about 
productive organization: those are specific and complex problems that should be 
studied by the experts in this field. We are only presenting the basic anthropological 
orientation. 
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The incorporation of men into one work body is for the productive 
end. This is oriented towards something outside of the enterprise 
(market orientation) regardless of individual and petsonal motives. 
What is implicit in this agreement is that there is a free consent to 
form part of a work community and to participate in the production of 
a particular good or service deemed to be socially useful, independent 
of the individual private motives. This common work may create very 
strong bonds of relations and even friendships among the members. 
This freedom to associate in the market is recognized as a basic human 
right. It is also one of the clearest manifestations of the principle of 
solidarity, working not just in the general sense of serving the whole of 
society, but in serving through particular institutions. 

The Primacy of the Person: Man's Place in the Productive Process. 38 

In the pursuit of this productive end, the enterprise realizes that 
man is its most valuable resource. T he free and creative person, with 
his wealth of human capital and knowledge, occupies a primary 
and central place. We now know that the pivotal source of wealth 
is no longer land, labor, nor capi tal, but knowledge. These factors 
may continue to be important and even difficult to obtain , but the 
main source of wealth which eventually attracts the collaboration of 
these other factors of production lies in organizational capacity. By 
organizational capacity, we mean the capacity of men to put together 
all other resources in order to produce far more than what they could 
ever produce individually. 

Since specialized knowledge resides in human beings, the successful 
harnessing, interaction, and collaboration among persons and the 
specialized fields that reside in them become the true source of wealth 

.~8 The theology of the business enterprise presupposes the catholic concept of 
human work. See John Paul II , Encyclical Labor~m exercens) Karol Wojryla, "The 
Problem of the Constitution of Culture T hrough Human Praxis," and Rocco 
Bmciglione. L'uomo e illavoro. 
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of the business enterprise. All other facrors of production, however 
scarce, can be multiplied or replaced by substitute goods, thanks to 

human knowledge that is capable of systematically discovering, altering, 
replacing, or inventing new sources and materials to fit the necessary 
conditions. It is human knowledge that can turn such difficulties and 
limitations into opportunities for growth and development. It can be 
said that wherever the human person was treated with dignity, trained 
and educated to take full advantage of his faculti es, provided with the 
basic environment of order, freedom and responsibility, the fruits of 
such dynamic developments followed soon aftet. 

The technological advances of the last decades were brought abo ut 
by the l'ealization that knowledge itself is a key resource. Knowledge 
resides in persons, that of the knowledge worker. The increase in value or 
economic worth of the individual provoked changes in the structure of 
the work environment. "It is his disciplined work in close collaboration 
with others that makes possible the creation of ever more extensive 
working communities which can be relied upon to transform man's 
natural and human environments [italics in the original]" (Centesimus 
ann"s n.32) . The worker who possesses specialized knowledge or 
managerial capacity has heightened his own economic necessity. This 
has raised the knowledge worker and the manager's social rank and 
status. 

The principle of solidari ty becomes fundamental in this new 
situation. T he business enterprise is a community of persons for wealth 
creation' and distribution, whose principal source of wealth is its 
composition as a participative and collaborative relationship of persons. 
For this to be possible the corporation should exist as a community. 

Existing as a Community o/Persons 

The microeconomic-subsidiarity perspective goes to the heart of 
the community of persons perspective because it sees the person as the 
end himself. T he institution exists for the highest good of its members, 

. not because the workers are irs productive assets, but because they 
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decide to work and participate in a community trying to keep and 
develop their dignity as human persons. 

If we take seriously the words of the Roman Pontiff that "the 
purpose of a business firm ... is to be found in its very existence as a 
community of persons who, in various ways, are endeavoring to satisfY 
their basic needs, and who form a particular group at the service of the 
whole of society", (n. 35) we must take one further step and say that a 
business institution exists for the specific persons that compose it. The 
person's involvement in such institutions must enrich and perfect him 
by subsidiarity (freedom to act). The institution is not just an organ or 
insttument for specific societal goals; they are insttuments at the service 
of the persons that form that community. if the enterprise's principal 
technical function is to ptovide goods and services to mankind, being 
oriented ad extra, in what way must we understand the business 
conscience as principally ad intra? 

The Magisterium's call for business to be a community of persons 
does not deny the importance of efficient production. This call can only 
be fully and profoundly understood when we realize that the community 
referred to is no other than the work community itself and not human 
community in general (n. 35). Returning to the quasi-subjective nature 
of communities, the Pope says that if the unity of man's body and soul is 
a good more precious than any material wealth, in the same way, it makes 
no sense for the corporate body to amass wealth if the corporation
being a community of persons-risks losing its own soul which is its 
ttue identity (John Paul II, "Discourse on 23 June 1991" 1770).39 As 
consequence, the value of the person and his integral development must 
be a principal consideration of work organization and management 
decisions (Centesimus annus, n. 43).40 

39 A similar point on active participation and responsibility as the foundation of an 
authentic community of work in John Paul II, "Discourse on 24 June 1991." 

40 We recall the basic notions of how Wojtyla understands "community of persons' 
in The Acting Person that we mentioned earlier, and here we apply the discussion 
specifically to business enterprise. 
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Personalist Principle in the Enterprise 

In essence, an I-thou relationship should be the horizon between 
the persons that make up the business enterprise. Apart from the equal 
dignity of men regardless of rank, function, class, or social status in a 
work environment, what characterizes this relarionship is the common 
commitmen t to a particular prod uctive endeavor for the service of society. 
The common work binds the persons involved into an interpersonal 
relationship that is open to further growth and friendship. These are not 
mere technical and external features that a corporation can establish as 
a program or project. The business enterprise is a complex organization 
that is a matrix of diverse relationships and functions. Apart from the 
system offunctional relationships, we must also add the complex nature 
of the persons. Ontologically, the individual human being is above any 
social structure." Certainly, the torality of a person's life should not be 
the direct concern of the enterprise, but it has to focus on the person in 
the context of the enterprise community. 

The central theme of thecommunityof persons from the subsidiarity 
perspective is that this interpersonal professional relationshi p must be 
the starting point of the development of the institution. The increase 
in productivity as well as other external developments are not ends 
in themselves but are the natural result of rhis well-defined and well
ordered personal relationship. Perhaps this perspective is so novel 
and so uncommon that one can understand the resistance by many 
to take it .seriously, and much less to develop its many implications. 
There is still a fixation on the external and quantifiable objective of 
the enterprise in the symbol of profit making that this more internal 
and human end is often ignored or, at best, assumed without further 
consideration. We do nOt yet fully know the principles that govern 
such a perspective. There is little academic research in this field. 
Indeed, a significant amount of investigation and experimentation will 

41 This is a constant idea in the Social Doctrine of the Church. See Gaudium et 
sper, also John Paul II, "Discourse on 25 November 1994. 
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be needed to develop the parameters and principles of such a moral 
claim and challenge. 

D. Business Enterprise as a Community of Persons: Implications 

As a summary, we can affirm that Pope John Paul II's challenge to 
business enterprises is that of building 

(I ) a society of institutions that cooperate with each other 
from their specialized competence to create a truly human 
community in its diverse dimensions (macroeoconomic 
solidarity and responsibili ty); 

(2) a system open to free, creative and responsible persons and 
institutions that are truly at the service of the common good 
by providing the authentic needs and services of man and 
society (macroeconomic subsidiarity); 

(3) a business community of workers whose actions and being 
are guided by the full realization that its most important and 
primary objective is immanent to itself.-the perfection of the 
persons who have come rogether to serve other men in and 
through du t productive end (microeconomic solidarity); 

(4) a truly autonomous and responsible business enterprise 
that assumes the principal responsibility to take care of the 
first community entrusted to it. by society-the business 
enterprise itself as a community of workers (microeconomic 
subsidiarity) . 
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